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Descriptive method

g more deeply related to product
development strategy and product innovation by using observation, interview and
documentation in data collection techniques.

The results of this study indicate that the process of product development should be
done pro-active with still pay attention to financial performance of company (financial
performance) so that what is expected by consumer in market can also fulfill expectation
from shareholders (stockholders). Keywords: Product Development, Product Innovation,
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Introduction As the level of intense competition and technological advancement can not
be avoided, a product will grow to a point where the product will be difficult to
distinguish from one to another. To deal with these conditions, the approach that
companies must take is to redesign the company's approach and strategy. In orderﬂ
win in the competition, when selling its products, the company not only considers




